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Abstract

Sustainable community participation in watershed management projects is a key factor in
their success and effectiveness. The aim of this guideline is to provide a comprehensive
framework for identifying and prioritizing factors influencing the lack of local community
participation in watershed management projects in Bushehr Province, and to establish a
scientific and practical basis for improving participatory processes. The present study was
conducted using a review of national and international literature, expert interviews,
specialized and field questionnaires, and fuzzy and non-parametric analytical methods. The
indicators and sub-indicators affecting community non-participation were identified across
four main dimensions: social, economic, design—implementation, and educational—
promotional, and prioritized based on their relative importance from the perspectives of
experts and local communities. Results indicated that from the experts’ perspective, design—
implementation and educational-promotional factors have the greatest impact on reducing
community participation, whereas from the local communities’ perspective, ethnic and local
conflicts, lack of resident training, and insufficient attention to local workforce are the most
important factors. These differences highlight the need for participatory strategies tailored to
each watershed and emphasize the importance of education and empowerment of local
stakeholders. This guideline can assist natural resources and watershed management
practitioners and managers in planning and implementing participatory projects, providing a

framework for identifying barriers and enhancing engagement with local communities.

Keywords: Bushehr, Community participation, Education and promotion watershed

management, Social and economic indicators.
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